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1. In the interest of increasing and improving KUBARK's capabilities 
with respect to the general problem of disposal, it is requested that 
HARVARD broaden its present pattern of activities to include resettle- 
ment cases for South America. Headquarters is now in a position to 
support such as effort, as outlined below. 

2. On the basis of recently acquired information concerning immigra- 
tion possibilities in certain South American countries, it appears practi- 
cable to channel selected HARVARD resettlement cases to that area. To 
assist HARVARD in determining which cases might appropriately fall in 
this category, we are enclosing material containing pertinent information 
on certain South American countries . This material is designed to serve 
only as a guide — a ready reference for initial selection of candidates. 

Once the preliminary selection has been made, HARVARD should follow 
these procedures: 

a. Inform headquarters of intention to resettle specific 
case in South America, citing individual's desires, professional 
qualifications, language abilities and character assessment; 

b. After examining the case, headquarters will attempt 
to arrange an employment commitment as well as sponsorship 
through the home office of a U. S. controlled firm in the 
country of intended immigration; 

c. Upon receipt of notification from headquarters that 
the problem of employment and sponsorship has been resolved, 
HARVARD should initiate the formal filing of applicant' s 
petition for an immigrant visa, in accordance with required 
procedures. (Headquarters will pouch summaries of immigra- 
tion procedures for South American countries as required. ) 

d. Where possible, HARVARD should provide Spanish 
language training for all candidates who lack such knowledge. 

3. The procedures outlined above are obviously not intended to be 
unalterable rules, applicable in every case. They should be regarded as 
a basis for immediate discussion and planning. HARVARD’S comments 
on this matter are requested. 

4. For your information, headquarters is also exploring the possi- 
bilities of establishing, through liaison channels, an agreed procedure 
for sub mit ting KUBARK sponsored resettlement cases to Australia. It 
is envisaged that such an agreement would be similar to the arrangement 
which KUBARK now has with the Canadian authorities. Headquarters 
will keep you informed of developments in this matter. 
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5. In view of the growing problem posed by the increasing number 
of disposal cases requiring continued KUBAEK attention* it is felt that 
a serious effort must be made to find new outlets for the resettlement 
of terminated agents, defectors, and escapees of interest to KUBARK. 

If each resettlement case is considered in broad geographical terms— 
with the emphasis on the suitability of the individual for a given area— 
the prospects of effecting final, satisfactory resettlement should increase 
measurably. The important factors to be taken into consideration in 
determining the suitability of a resettlement case for a particular area 
are, of course, employment skills, ethnic origin, language qualifications, 
as well as the temperament and character of the individual — all in rela- 
tion to conditions existing in the area itself. This is the objective — to 
place K'UBAKK’s world-wide resettlement efforts on a more systematic, 
efficient basis. It is hoped that by affording itself a wider range of choice 
asito disposal areas, KUBARK will encounter fewer difficult, embarrassing 
situations than has hitherto been the ease. 
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